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MY ERC CONSOLIDATOR GRANT:
Photonic Integrated Circuits using
Scattered Waveguide elements in an Adaptive, Reconfigurable Mesh.
Host Institute: Ghent University (Universiteit Gent)
Duration: 1 April 2017 – 31 March 2022 (60 Months)
Call: 2016-ERC-CoG
Committee: PE7
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MY PERSONAL BACKGROUND
• M.Sc. Engineering - Applied Physics (Burgerlijk Natuurkundig Ir.)
1998 – Ghent University
• Ph.D. EE. Engineering (Photonics)
2004 – Ghent University, imec
• FWO Postdoctoral researcher
2004 – 2010 – Ghent University, imec
• Tenure track lecturer in 2010
• Senior Lecturer in 2011
• Black belt in LEAN in 2013
• Spin-off company Luceda Photonics in 2014
(remained part-time at UGent)
• Returned full-time to Ghent University in 2016

Publications (Jan 2016):
• 115 journal papers
• 15 as first author
• 20 as last author
• 10 invited
• >40 without promotor
• 5 book chapters
• 5 granted patents
• H-index: 38
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A NICE TRACK RECORD HELPS, BUT IT IS NOT EVERYTHING…
~3000 candidates
All smart people with good creds
You are good…
but so are the others
You can’t change your track record,
but there is more to a project proposal
How to make your project stronger?
How to stand out?
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TIP 1: BE RELATABLE
In traditional project proposals, it’s about the TEAM.
In an ERC grant, it’s about the I
Shed your (Belgian) modesty
- Use ‘I’ instead of ‘We’, or ‘my team’
- Tell your own story, not just the numbers
(Why are you the best person for this project?)
- Weave your skills into the project description:
Relate project objectives to your personal experience
- You are more than a researcher
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TIP 1: BE RELATABLE
It’s about you, and about your project

Branding: create an identity
- Nice visual logo (use on the front page)
- Good name:
- should be pronounceable
- acronym should be meaningful
- Use the acronym instead of ‘the project’
throughout the text.
- Make it stand out in the text (e.g. SMALLCAPS)
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TIP 2: BE HONEST
• about yourself
• about your goals
• about the strengths of the project
(but also about the weaknesses)

Never lie
• outright
• by exaggeration
• by omission
Reviewers are not naive. They have also written project proposals,
they are more experienced that you, and can read between the lines.
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TIP 2: BE HONEST
know your weaknesses, and your project’s.
- do not try to hide them (lie by omission)
- be open about them,
explain mitigation strategies
- acknowledge work of competition
(they might be in the reviewer panel)

limit scope
- do not promise to do everything (because you can’t deliver)
- clearly state what you will NOT do, where the limits of your work lie
- tell where you will work together with others, even competitors
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TIP 3: BE ACCESSIBLE
Reviewers should not struggle to read your proposal: make it easy to read
Address visual learners
•

Clear figures

•

Consistent visual style

•

Figures take a prominent place

•

Page layout: not too packed. (tip: use LaTEX)

Address auditory learners
•

Good English (have it proofread)

•

Consistent narrative (tell a story)

•

No overly long sentences

•

Repeat the important points
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figure and
fonts are
too small
no consistent
style and no
visual alignment

Text structure
is not clear

Figure is
squeezed
between text
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TIP 4: BELIEVE
You must believe in your project
• that you can make it work
• that you really want to do this
• that it is meaningful

If you* don’t believe
- your motivation
- your technical plan
how will you convince reviewers?

* and your peers
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TIP 4: BELIEVE
To make a convincing story, you need to answer

• What?
• How?
• Why?
What researchers think

• Why?
• What?
• How?
What funding agencies think
12

TIP 4: BELIEVE: WHY?
The motivation of your work should not be an afterthought
Start with a single driver
- An observation: “The current situation is like this (and not good enough)”
- A need: “The world needs … to make it better”

Break down drivers into subdrivers (for each workpackage) that relate to the main driver.

Drivers should sound realistic; don’t be overly dramatic.
If you can convince the reader of your driver, you are more than halfway.
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TIP 4: BELIEVE: WHAT?
What is your Key (technical) idea to tackle the driver?
Without a good idea, it will not work.
Refining the idea
- brainstorm
- break down your idea / project into bullets / pictures.
- strip nonessential sidetracks (or use as risk mitigation)
- try pitching it for a critical audience
- repeat
Postpone the actual writing:
Once you start writing text, you will lock your train of thought. Rewriting is tough
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TIP 4: BELIEVE: HOW?
Make your project real!
- write as if the project is already approved
(plan of action instead of a proposal)
- “I will”
- do not use the word ‘proposal’
- use “can” and “will”,
rather than “could” and “would”
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TO BE OR NOT TO BE

Be Relatable
Be Honest
Be Accessible
Be lieve
16

Wim Bogaerts
Professor in Silicon Photonics

E

wim.bogaerts@ugent.be

T

+32 9 264 3324

@PhotonicsUGent

www.photonics.intec.ugent.be

17

